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1. Headquarters is in complete agreement with the course of action 



adopted by \n dealing with the recent difficult developments 

^■■lll^ ****^** 

uilM'^ct R 

in AEVIRGIL 1 as described in EGM A- — . We agree with the assessment of 
the leading personalities as set forth thereirqfjaoBb and with plan to let 



the malcontents expose themselves as events progress in order to be better able 
to lop them off when the expedient time comes. And if you find it necessary 
or desirable to conduct some radical surgery on the organization, including 
even a new Ba msfcfaris constitution and by-laws, we are confident ih your ability 



to weld a new instrument which will be more responsive to the operational 



tasks which are ahead. N "ow, however, before we proceed further, even to the 
extent of answering your requests for comments and guidance in — — 



we would like to raise some questions of principle as well as to clarify 



Headquarters 1 views on what we aim to achieve and on the prospects for 



achieving it with w T hat we may expect to have left after the shouting. -is aver 



and the internal recriminations have died down. We are impelled to this step 
by the hard facts of life, both operational and economic. Now, when plans for 



FY 196U are being made, is the time to have a clear pfElJhyp-N 0 BY 
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prospects for the future. 



; — wj i ir*sO 

2. Our aim, as stated to£ Muring his TDY in at Headquarters .ie- 

/[ ^ A uuJQiJ 6 ’ 

to rtnnrr a controlled mechanism for the conduct of^ contact op er at "ion s ✓ radsk j ■ by" 

.Sn^nQt citirenqj pqnacially members o f tike 
in t.h r - Vf^t mt \n th the 1- hn wi r trMr h nm/ eth ers, 

tro^qu ^ tuL an n ol i rrLe ^^ o^r forcign --«yrGMbtt^ — Itrrrg hop^4^ h a t _thxs 

m be abl e tea eventually t o T.rn rt. t n it so l f 

.qrTi pt.s Prom i nside < *>n xiln rih i.t ofm th o n pui.d.2 r3~h« In order 

4t, Cv.^O^vACA 

not to miss ar ly opportunities^fiearfri*^ recruit«BStc3SS r Soviet citizens, it was 



agreed that an experienced contract agent would be sent from tkx Headquarters 
to act as operations chief for { 

~N v e^^qtr't tTe ^i J. j J-TTu t ,. irH ' iUf 1 




3 i! 88§£i£ ^ 8fBS jS £^ 
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It was felt that AEVIRGIL ^ with its organization and personnel erns%#=W' 

1. ■«. xWmW 

4 i— mr nil mi sa t m a vp 1 r i t f n a ah i i , ming thinr i j m . It already publishes material 
in Russian^ .AEVIHGIL-75 is known to some extent to members of the Soviet 



intelligentsia' and ALViRQIL-1 members and sympathizers have 



contacts with Soviet citizens, in spite of the fact that we knew that the 



s \ 

affair of AEVIRGIL-32 had been turned into a cause celebre by those in the 
organization who objected to the leadership of AEVTIiulL-6, we felt that 
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enough time and money had already been invested in AEVIRGIL-1 to justify the 
attempt v? &i j ^jpart to saJKe some part of the organization and to proceed 



from there. 



3. Operate® Operationally, the question is whether or not the organization 

or nucleus of personnel which will be left after the malcontents depart AEVIRGIL-1 

will still be the mechanism which is needed to achieve our aims. It can be; of 

that there is no doubt. But we must ask ourselves whether it afa&oMxkK will be 

p eople 

so rent jridfefc as a result of paa eqaigp both witting and unwitting/leaving that its 
effectiveness for our purposes willJttfebe seriously impaired. If, for instance, 

aAJL 

the witting and unwitting members of the ALVIRGIL -1 pravleniye who resign im h Ki 
i t gpun^h they can cause quite a fuss in the emigration, particularly 
in Munich but also elsewhere. This could not help but have an effect on the 



reputation of .the organization and on the morale of those who are left in it. 

. _ . . . .... r- ^ 

On 30 December, AEVIRGIL-3. wrote a letter to; land the latter 

( ~~ 

showed it to us^y^iMr had toyp4===w AEVIHGIL-3 ! s ambitions, as we are aware 

jut fa ^ cu> ° l - 

frem reference B, mufcx and he|.m?y the featrt source of information. On 

the other hand, he seems to have tried to maintain some degree of objectivity. 



His descriptions of the meetings which you described in reference B contain 




k 



substantially the same information, minus of course the hanky-panky on his part 
and that of AEVIRGIL-7. AEVIRGIL-3 seems to imply that although the affair of 
AEVIRGIL-32 has been settle d, the scars it has left behind 
complete lack of trust of the others in AEVIRGIL-6, will be an undying legacy. 

He claims to be standing aside from the struggle, secure in his bright future 
with SSMSStHHKxMSilsK Deutsche Welle. He says that AEVIEGIL-I16, 11? and 118 will 
use the occasion of the forthcoming conference to resign from the pravleniye 
and fap g OTTi Hsai y AEVIRGIL-21 fp*i Identity 1 of reference B will join them. He 

' 4 

adds that AEVIRGIL-7 is the subject of interest on the part of the Institute, 
so that he has a part ready for the stormj and it appears that AEVIRGIL-30 may 
be making some progress in getting a permanent job with the Russian restaurant 
in tovm, th ou g l r will still be soil available for the pravleniye . 

All of this, though perhaps exaggerated by AEVIRGIL-3, leaves little expecta- 
tion that AEVIRGIL-1 as an organization will centime to exist in recognizable 
form. ABVIRGJL-I32 has a valid point in questioning whether or not ALVIRGIL-89 
and Identity 5 of reference B should remain on the editorial board of AEVIRGIL-75 - 
On the other hand, AEVIRGIL-132 himself has been distinguished by a lack of 
imagination and has inability to conceive of ALVIRGIL-$3 in terms other than 
a second Hoviy Zhurnal . K e does need help, and we see no other possibility 
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than to find and recruit someone for him. This same course of action, finding 



and recruiting new people to take the place of those who resign or are let go, 
will face us in other xpthHXSK spheres than AEVUt 1IL-75. Let us assume 



that a few people can be recruited here and sent to Munich. Aside from the 
cost involved, the# question arises whether or not it is worthwhile to bring 
new people into Mhxfc the remains of AEVIRGIL-1. Would it not be more desirable, 
if an almost new mechanism is to evolve, to let AEVIRGIL-1 and the old enmities 
die and to take whatever nucleus remains and form a completely new entity? And 
if this is desirable and feasible, is Munich the best place to do this? In other 
words, it would appear that what we will have left in ary event will be a 



contact operations group with publishing overtones. If this is so, t&E it need 

not, indeed probably should^be a continuation of AEVIRGIL-1, even with another 
1 further we can get away both from the AEVIRGIL-1 connotation and the emigre 

Wa/ syyH*/****^ 

center of Munich, the better is the likelihood that^i# will be accepted as 



genuine, both in the West and among Soviet visitors. We could, for instance. 



create another group or organization with an innocuous -sounding name which 



c uld serve as cover for contacting visiting Soviets and could also publish 



in Russian. Some sort of cultural publishing house comes immediately to mind. 



Munich may or may not be the best place for such a venture. The point is that 



at 

if something KixE new will either evolve from AEVIRGIL-l be created in its 
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— t n w 

place, whjr ggfctasg. brinf^^ \>v othersyji 






into the present AEVIRGIL-1 where 



they will perforce become involved in the current situation? Our interest in 
a mechanism for effective contact operations and some publishing activity in 



Europe is as earnest and as firm as ever. However, we are not sure that some 



alternative aa g sa se for creating such a mechanism might not prove more 



effective than trying to evolve it from the present AEVIRGIL-1, given the 
present situation. It behooves us, therefore, to decide as soon as possible 
the best course of action. 

5>. A second consideration is also involved, this one financial. The 
recent pay raise for KUBARK employees was effected without a consequent raise 
in the overall KUBARK allotment. To absorb this increase, economies are being 
made in operations. Since we must be prepared to defend our expenditures 
under the most careful scrutiny, we are now reviewing our entire ^EuWCOD 
KU'WOEF program, weighing the relative value of all our activities. 

6. Ve recognize that we are not up-to-date on the most recent 

evehts in AEVI1GIL-1, jm are reluctant to make any decisions out the project 
or^4i» alternatives the benefit of^^ [assessment of the situation. 



Please, therefore, amxmsmjaiDcasxpHXsiME submit as soon as possible your 

■ fc v 

evaluation of the prospects for the future in terms of the personnel/ assets 
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TO: 



Chief of Base, Munich 



IN FO: COS, Germany 



FROM: Chief, SR 

SUBJ: CAMOG REDWOOD AEVTRGIL 

Future of AEVTRGIL 1 



References: A. EGMW-12516, 16 November 1962 
B. ECMA-60547, 13 December 1962 

ACTION REQUIRED: See Para Below 

1. Reference B. report on AEVIRGIL was read and studied with interest 

at Headquarters. Although it did not specifically fill Reference A request. 
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account of his efforts to retool the Munich 



we recognizej 

group as an implicit answer to the question of the desirability of 

arrived, 

continuing AEVIRGIL. (FYT, at the same time this document 






/ received a letter from AEVTRGIL 3 regarding the internal situation. 

' — 

The latter, surprisingly enough^, coincided fairly well with the Internal 

2 .— ' 

Affairs section of Reference B. ) flUWL 1 a^-^n reviewing your dispatch^ 



mwpnntmwttgxxxxx 

agcxiKxaflPdaPttMgxattct^^ -By -however 7 — an -incidentally -AEVERSIL-3 L s 



letter -- 



and, incidentally, AEVIRGIL 3*s letter, two thoughts occur to us: 

a. It appears as if AEVIRGIL 1, as an organization, is in fact 
disintegrating. With most of the established members either resigning 
or slated to be eased out, it would seem that the group, as we know it, 
will soon no longer kk exist. New people will have to be recruited for 
membership if AEVIRGIL 1 is to carry out it KUWOLF mission. 

b. Considering some of the changes that may take place^, i.e. 
withdrawal of AEVTRGIL 106 from Madrid, discontinuance of AEVIRGIL 7, and 

the assignment oj^ jit also appears that the organization will 

evolve into a contact operations group with publishing overtones . 




These two points again lead us to question the feasibility 
of continuing the AEVIRGIL 1 entity rather than attempting to find 

another team*Bft for carrying out the desired activity. Our interest 

in a mechanism for effective contact operations in Europe is as earnest 
and as firm as ever. However, we are not sure that sane of the alternative 
courses for creating such a mechanism might not prove more effective. 

3. A second consideration is also involved. Aa( ^\pay be 

aware, the recent pay raise for KUBARK employees was effected without 
a consequent raise in the overall KUBARK allotment. To absorb this 
increase, economies are being made in operations. Since we must 

be prepared to defend our expenditures under the most careful scrutiny, 
we are now reviewing our entire REDWOOD KUWOLF fro gram, weighing 
the relative walue of all our activities . 

4 . Since we recognize that we are not up to date on the happenings 
in Munich, we are reluctant to make any decisions on AEVIRGIL or its 

• — I 

alternatives without the benefit of[_ houghts. We therefore 

again urgently request fronj J(an evaluation of his assets and a statement 

of his plans in order that we may compafe these assets and plans with 



alternate courses we think feasible. Pending receipt of this statement 

3 



we hnc«xd»ftgy±Hjpc are delaying botlj 



"(processing and the 



submission of the AEVIRGIL Project Renewal. 



<14*111 .Itcfltfl . !l 
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